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How to Recruit and Retain Members

This guide aims to give you ideas and advice on how to publicise your activity, recruit new members and make sure that they stick around in years to come!

Recruitment

Plan 

Freshers’ Fayre is a key time to recruit new members, so plan well in advance to use it to recruit.  Take advantage of the event as an opportunity to make an impact - try to be different and grab people’s attention.  Don’t let your recruitment campaign stop there – look at ways of targeting the students who do not go along to the fair or who want to get involved later in the year.

Be Visible 

Organise events like; fancy dress nights, street theatre, concerts, taster sessions or speakers, to name just a few possibilities. Make sure that people see you and become tempted to get involved.

Appeal to People’s Interests

Some people join groups to meet others with similar interests, values or ideas.  Try to make the atmosphere informal and fun, but give members the chance to challenge themselves and take on new tasks - but only if they want to!  Don't forget to celebrate your successes - incorporate your whole group in this, not just committee members.

Don't Ignore Newcomers 

New members joining an existing Club or Society can sometimes feel like they are arriving in the middle of things. Do your best to make them feel welcome and get them involved right from the start, but be careful not to overwhelm them.  Ensure they have contact details (for the committee), so if they don't get the chance to ask questions, then they can have a one to one with you later.  Clubs & societies can get quite 'cliquey', so it is important to try to avoid this, perhaps operate a 'buddy' scheme, so that newcomers have a dedicated contact.

Get your Membership Levels Right
Too many?  One of the problems that Clubs & Societies have when trying to retain members can be as a result of over recruiting - honestly!   If you have too many members you run the risk of not being able to cater for them all eg activities that you plan may have limits on numbers for safety reasons.  Think carefully about what activities you plan to offer and how you will be able to make these accessible to all your members.  It is better to do this than have dissatisfied customers on your hands!

Too few?  Equally, if you do very little publicity and recruit few members it will be difficult to have a real groundswell of enthusiasm for your proposed activities.  The interest and energy of your members are your lifeblood.  Membership Services and the Students’ Union Trustee Board will want to see 

Publicity 

Posters & Flyers

You need to be innovative as competition for people's attention is high.  Before creating any publicity materials, please be aware that the Students’ Union has a publicity policy that you need to work in line with.  If you are unsure about any publicity campaign, Membership Services can advise you.

Make Information Available 

Publicise your training times, a diary of events or meetings and try to stick to a regular meeting time/place if possible.   Advertise email addresses for committee members so that prospective members can get in touch quickly and directly.  Keep Membership Services informed of your activities and plans so that they can answer any queries on your behalf.  Use City Student Online and Offline - submit letters, articles or photographs about your achievements or advertise up and coming events you are holding.

Use both the University based Students’ Union website www.city.ac.uk/studentsunion and the student led website www.citysu.com to publicise your activities. 

Celebrate your Success

Whatever your activities, whether you are competing in sports or inviting speakers, let members and non-members know about what you have achieved.  It will add to the attraction of your Club / Society to potential new members and help you to recruit.

Retaining Members

Communication is the Key 

Keep members informed of what is going on via newsletter, minutes, online forums or notice boards. If you do not keep in regular contact with your members, they will drift away.  Make sure that you set up an email distribution list of all your members and contact them on a regular basis about your activities. Ensure that your members can get in touch with the committee and that the correct contact details are listed online

Make it Fun

Members are more likely to remain with a group that is action orientated and fun to be involved in. Make sure that your activities have a mixture of themes to appeal to all.

Meetings

Hold regular meetings. Ensure that they are interesting and well organised (See 'How to Run Club & Society Meetings) and that members are informed of when and where they are. 

Involvement

Make sure everyone feels useful and involved in your club or society’s activities, and that volunteers have a role which fits both their capabilities and liking. Welcome new suggestions and challenges and show respect for other people’s ideas and opinions. Don’t forget to say thank you and show you are grateful for the effort that people put in to make your activity a success.

Be Realistic

Don't set unrealistic goals. If you aim for what you can actually achieve then you'll all have an opportunity to celebrate your success (instead of feeling deflated if you fail).

Maintain a Good Reputation

Be organised and professional and if you commit to something ensure it happens. Word of mouth is important to the success of your activity so make sure that the word on the grapevine is complimentary!

