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Regulations for Committees of the Students’ Union
· Trustee Board

· Executive Committee

· Union Council

· Finance Sub-Committee

· Student Development Groups

· Sports & Societies Sub Committee

· Disciplinary Committee

· Sports Forum & Societies Forum

Trustee Board

Terms of reference

1. To be the sovereign and governing body of the Students’ Union subject to the provisions of the Constitution and the legal requirements of the Charity Commission (see Constitution 2-0)
2. To oversee the running of the SU

3. To approve ‘policy’ (see Constitution 2-Xlll)
4. To make regulations as needed  regarding the running of the Union, subject to the approval of the University Secretary (see Constitution 10-l)
5. To establish and maintain an executive committee (see Constitution 3-l)
6. To establish sub-committees as necessary to carry out work on behalf of the Board (see Constitution 2-X)
7. To approve the establishment of non-sporting clubs and societies (see Constitution 14-l)
8. To approve the establishment of Student Development Groups (eg RAG) (see Constitution 2-Xlll)
9. To annually review, with the Union Council, the list of any external affiliations (see Constitution 14-lV)
10. To ensure proper stewardship of funds and sound systems of financial management and control  (see Constitution 17-lV &V)
11. Produce an Annual Report for the University and for the Charity Commission

12. Produce annual accounts for the University and for the Charity Commission

13. Ensure compliance with SORP

14. Make audited accounts available to members annually (see Constitution 6-l)
15. Ensure the review of the Student Union Constitution and its approval by University Council at intervals of not less than five years (see Constitution 9-l)
16. To call meetings of members or hold referenda as necessary (see Constitution 11-lll)
17. To be responsible for the proper dissolution of the Union’s affairs if the members decide on this course of action (see Constitution 20)
Composition & Membership
	Composition
	Membership

	Student Union Sabbatical Officers:-
President

VP Communications

VP Education

SU General Manager (Secretary)

One ex officio trustee from the University:-
Dean of Students
Up to three ‘external’ trustees:-

President of the Alumni Association
Independent member of University Council

Additional External representative


	Nikhil Raj Cumlajee

Marcus Mikely

Khaleda Boshir

Aidan McDonald

Malcolm Cross

Anthony Worrall

Mark Robson
Gaurav Kalia
	2008/9

2008/9

2008/9

2008/9

2008/9

2008/9

2008/9

2008/9


(see Constitution 2.l)
Secretary – SU General Manager (see Constitution 2-ll)
Chair – to be appointed by the Trustee Board each year (see Constitution 2-lll)
External Trustees are appointed for 3 years and may serve up to three terms of three years.

To serve successive terms, external trustees must be nominated by University Council and appointed by the Board. (see Constitution 2-lV)
Frequency of meetings

No less than three times a year. (see Constitution 2-lX)
Notice of meetings

Dates of the meetings for the academic year should normally be agreed at the first meeting in September and publicised on the Students’ Union website
How/where/when advertised
Secretary:
· Call for agenda items at least 2 weeks prior to meeting. 

· Circulate papers and call for apologies at least 1 week before meeting.

· By email

Quorum

Three members, one of whom shall be an external or ex officio trustee. (see Constitution 2-Vll)
Reporting line

The Trustee Board is supervised by both City Uni Council & the Charity Commission
Minutes additionally circulated for information to
University Secretary

Minutes also published on the SU website for access by SU membership
Meeting dates for 2008-9

TBC
Executive Committee
Terms of reference

· To provide political leadership of the Union

· To be the primary voice representing students views to the University and beyond

· To develop policies on all aspects of the student experience at City

· To receive reports from individual members on activity/issues in their School or portfolio

· To collectively and individually organise student representation activity in schools, often working with staff

· To collectively set the agenda & priorities on campaigns and deliver them often working with SU staff
· To carry out other duties as identified by the Trustee Board
Composition & Membership
	Composition
	Membership

	SU President

VP Communications

VP Education

1 x pt School Representative elected from each School elected. (7 in total)
Chair elected by Committee

Convener/Minutes – Student Representation Adviser
Ex-officio – Student Advocacy Manager
	Current named member

Nikhil Raj-Cumlajee

Marcus Mikely

Khaleda Boshir

To Be Elected 

Sarah Ranchev

Jo Pentecost
	Year of membership
2008-9
2008-9

2008-9

2008 - 9


Elected members - appointed for one year, as outlined above

Frequency of meetings

Fortnightly.  Planned and published termly.
Notice of meetings

Secretary:

· Call for agenda items at least 5 days prior to meeting. 

· Circulate papers and call for apologies at least 2 days before meeting.

· By email

How/where/when advertised

On SU website
Quorum

At least one Sabbatical must be present plus at least three part time elected representatives
Reporting to
Trustee Board
Union Council
Minutes additionally circulated for information to

Minutes published on the SU website for access by SU membership

Meeting dates for 2008-9

TBC
Union Council
Terms of reference

· To receive reports from the Executive Committee

· To receive reports from the Trustee Board 
· To advise on reports on activity from the Executive Committee and on the direction of representation and campaign work. (Const 4.4)

· To make representations and recommendations to the Trustee Board on any matter. (Const 4.5)

· To monitor performance of the full time and part time elected officers
Composition & Membership
	Composition
	Membership

	All members of the Executive Committee ie the three Sabbatical Officers and the seven elected School Representatives
21 further elected student representatives – two undergraduate and one postgraduate from each School
Chair – elected by Council
Convener/Minutes – Student Representation Adviser

Ex-officio – Student Advocacy Manager 
	Current named member
Sarah Ranchev
Joanna Pentecost
	Year of membership


Elected members - appointed for one year, as outlined above

Frequency of meetings

At least one meeting per term
Notice of meetings

Secretary:

· Call for agenda items at least 2 weeks prior to meeting. 

· Circulate papers and call for apologies at least 1 week before meeting.

· By email

How/where/when advertised

On SU website

Quorum

At least five members of the Executive Committee including one Sabbatical plus at least one elected representative from each School
Reporting to
Trustee Board
Minutes additionally circulated for information to

University Secretary
Minutes published on the SU website for access by SU membership

Meeting dates for 2008-9
TBC
Finance Sub Committee
Terms of reference

· To produce annual expenditure plan and bid for funding to be submitted to the University
· To review & monitor expenditure against the agreed budget

· To discuss and agree any finance related issues delegated by the Trustee Board
· To define the criteria for the allocation of funds to Clubs and Societies

· To discuss and agree budget submissions from Clubs & Societies according to agreed criteria
Composition & Membership
	Composition
	Membership

	This committee to be drawn from the Trustee Board and to include:

At least one Sabbatical Officer
At least one External representative
At least four members in total

SU General Manager (Secretary)

Chair to be elected by the Committee

	Current named member
	Year of membership


Elected members - appointed for one year, as outlined above

Frequency of meetings

At least one term plus additional meetings as needed
Notice of meetings

Secretary:

· Call for agenda items at least 5 days prior to meeting. 

· Circulate papers and call for apologies at least 2 days before meeting.

· By email

How/where/when advertised

To committee members by email
Quorum

One Sabbatical and one external member of the Trustee Board
Reporting to
Trustee Board
Minutes additionally circulated for information to

University Secretary

Minutes published on the SU website for access by SU membership

Meeting dates for 2008-9

TBC
Student Development Groups
Terms of reference

· To be set up with the agreement of the Trustee Board

· To work to specific, defined objectives as agreed by the Trustee Board

Composition & Membership 2008 - 9

	Composition
	Membership

	As defined by Trustee Board
SU General Manager (Secretary)


	Current named member
	Year of membership


Elected members - appointed for one year, as outlined above

Frequency of meetings

As needed
Notice of meetings

Secretary:

· Call for agenda items at least 5 days prior to meeting. 

· Circulate papers and call for apologies at least 2 days before meeting.

· By email

How/where/when advertised

On SU website

Quorum

TBC by the Trustee Board in the light of Committee membership
Reporting to
Trustee Board
Minutes additionally circulated for information to

Minutes published on the SU website for access by SU membership

Meeting dates for 2008-9

TBC
Disciplinary Committee
Terms of reference

· To be set up with the agreement of the Trustee Board

· To work to defined objectives as agreed by the Trustee Board

· To hear complaints and disciplinary cases and agree sanctions in accordance with the regulations

Composition & Membership
	Composition
	Membership

	To be appointed by Trustee Board
Must include the Dean of Students & SU President

SU General Manager (Secretary)


	Current named member
	Year of membership


Elected members - appointed for one year, as outlined above

Frequency of meetings

As needed

Notice of meetings

In writing at least two weeks in advance of the meeting

Circulate papers at least one week before meeting.

How/where/when advertised

Only to those involved
Quorum

Must include the Dean of Students & SU President

Reporting line

Trustee Board
Minutes additionally circulated for information to

Reserved minutes to Trustee Board
Meeting dates for 2008-9

Convened only as necessary

Sports & Societies Sub Committee
Terms of reference

· To define the criteria for permission to form a Club or Society
· To approve applications from SU members to form Clubs or Societies

Composition & Membership 
	Composition
	Membership

	As defined by the Trustee Board

At least one Sabbatical Officer (Chair) and one other appointed Trustee
SU General Manager (Secretary)


	Current named member
	Year of membership


Elected members - appointed for one year, as outlined above

Frequency of meetings

May need to meet several times in the autumn term to approve applications for new Club / Society
Otherwise as needed

Notice of meetings

Secretary:

· Call for agenda items at least 5 days prior to meeting. 

· Circulate papers and call for apologies at least 2 days before meeting.

· By email

How/where/when advertised

On SU website

Quorum

At least one Sabbatical Officer & one other Trustee Board member
Reporting line

Trustee Board

Proposers -  Club & Society Officers
Minutes additionally circulated for information to

Minutes published on the SU website for access by SU membership

Meeting dates for 2008-9

TBC
Sports & Societies Forums
Terms of reference

To receive feedback and comments from Clubs & Societies

To report this feedback to the Trustee Board

Composition & Membership 2008 - 9

	Composition
	Membership

	VP Education & Membership Engagement (Chair)
Secretary – Student Sports and Activities Co-ordinator
One Officer representative from each Club / Society


	Current named member

Khaleda Boshir

Emelie Helsen


	Year of membership


Elected members - appointed for one year
Frequency of meetings

Termly – one meeting each for Sports Clubs and one for Societies
Notice of meetings

One week ahead of the planned meeting

How/where/when advertised

Via email to all Club & Society Officers

Quorum

No minimum

Reporting line

To Trustee Board

Minutes additionally circulated for information to

Minutes posted on SU website

Meeting dates for 2008-9

TBC
