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Minutes SU exec committee Monday 23rd November AG05
Present:  Gemma Meredith GM(Arts), Khaleda Boshir KB(VP), Nikhil Cumlajee NC (President), Marmar M (Cass), Imran Ali IA(social sciences), Saad Butt SB (Law), Vaibhav Negi VN (SEMS), Calum Holden Cooper CHP (SCHS), Arsalan Nassar AN (Informatics) 
In attendance: Emelie Helsen (EH)
Apologies received: Markus Mikeley MM (VP)
PART ONE

*1. Starred item is important and has to be discussed as a priority at this meeting

*2. No mins to pass or agree from previous meeting
*3. Matters arising requested for later on

*4. Not addressed

*5. Elections review item 15 brought forward to item 11. 

Trustee board meeting tomorrow for recommendation. 
PART TWO
6. Sabbatical Reports
None updated as non starred item. 
7. Executive Officers Reports 

None updated as non starred item and SRO’s first meeting. 

*8. Full time officers for next academic year
NC gave current 3 FTO’s role description and info. NC asked asked the exec what roles we feel are needed for next year? The suggestion for next year is:

· Comms role is currently very operational: print, design, website, deadlines chasing up. There isn’t much allowance for political activity. The suggestion is to remove the Comms FTO role and instead hire a full time staff member to do the operational tasks, with a designated job description. The Student Media team is to still be politically motivated and take the role from the Comms FTO. Another sabb would then take the political leadership for the media team. 
· Change the job titles of the two VPs into VP Activities and Development (which would include programme reps, student advisers, peer to peer led activities, student development groups, RAG, volunteering, sports etc.) and VP Education.
AN asked why there isn’t scope to have another sabb who can do comms and introduce another FTO position?

NC clarified that the role is too operational, and that Sabbs should be making political decisions, and not work operationally. 
SB stated that this would be like a staff member from Marketing of University but actually in the SU and marketing the whole of the SU. 

NC confirmed this was correct. The staff member would market the non commercial activities together with liaising regarding comms operational issues.  NC also clarified that the Student media team that would be elected at the beginning of the year will pursue the political motivation from old VP comms role and pursue free and independent press. 
GM asked what the roles and responsibilities of current sabbs are if they were to be separated. KB clarified that her role is very wide and encompasses the following: 
Activities: CULSA, SA council, GIAG, chair of C&S subcommittee, etc. 

Education, campaigns (such as free water, 24 hour library) & welfare, attendance and feedback to APPSC, SAC, senate. Feedback, timetabling, Union support service. GM asked if you are adding national campaigns to a separate role then is it not even more? KB clarified that that was already in her remit but isn’t clear and also hasn’t been able to be effectively executed due to time constraints. 
Exec agreed they see that this split and renaming would be more beneficial. 

KB suggested to add ‘campaigns’ in VP Education title. 
VN asked whether it is necessary to do so, and if that role would not be under staffed as there are no particular campaigns if there are no problems? NC and KB stressed this wasn’t the case. Campaigns go across the board and are applicable to all sabbs, they can range from small focus groups to big awareness campaigns. Kb clarified that as a sabb team you do campaigns within your remit, but you work with each other where that role lies (weds afternoon campaign by Student Activities but with help of Education and campaigns). 

The question arose whether having 4 sabbs would be possible as FTO team for next academic year?

NC said that 24,000 students are only being represented by 3 FTO’s, which means our students are under represented, and has the ratio of an FE institution. However funds would have to be bid for in any case.  

IA asked what the role of the President is? NC explained that the President oversees work of team, figurehead, face of the SU (contact and press), Some tasks/duties are delegated to other VP’s. Council/ senate to attend. 

Research on what students want. It is an overall role. 

The proposal for first recommendation is what the exec took a vote on: 
Re name VP roles to ‘VP Education and campaigns’ and ‘VP Activities and Development’. 
Introduce a new staff member role for operational comms, where independent the Student media does political activism. 
Vote taken: passed unanimously. 

Note: Terms of reference and guidelines would be needed for the Student Media team. Liaison would happen between the activities sabb and comms staff member. Staff JD to be written and return to exec for approval. 
*9. UC vacant positions
KB introduced item about Council. There are currently 11 union councillor vacancies.  

Action: [EH checked and confirmed the following positions are vacant:

· Arts: 2 UG and 1 PG position

· Law: 1 UG and 1 PG position
· Cass: 1 PG position

· SCHS: 1 UG position

· SEMS: 1 PG position

· Informatics: 2 UG and 1 PG position

· Social Sciences: all filled

Action: EH to check as SB asked why the City Website doesn’t show where PG positions are vacant when they are. [EH checked and all info is clear]
The suggestion to fill these positions is the process of Co- options. 

NC explained the suggested process. A panel of 3 current council members would need to be formed. They will judge whether the candidates who wish to co opt can then sit on council upon presenting themselves and why they should be filling that role. KB suggested that the vacancies would be opened up firstly to candidates who ran in autumn elections and then to last year elected students. Then, if there are still vacancies, they would be opened up to all membership. 
GM brought up the ‘back door entrance’ issue. If candidates were not elected and RON received more votes, then this isn’t fair representation. EH to check with Donna on numbers. [EH can confirm that no RON won and that most current unfilled positions are because no candidate stood]
Calum brought up that 2 candidates for council  handed in a nomination form after the deadline on the Friday but were lead to believe that they would be able to stand. It then came as a surprise to them when they weren’t contacted to say there were not allowed to run in the elections. Communication breakdown? 

Exec agreed that this process would be used for filling the positions to form the next council ASAP.  
Note: 

Action: NC to write up a co option process and regs.

Action: ALL to email NC what should be included in process and NC will compile and email out for further approval before next meeting. 
SB asked what training for council members would consist of and when it would be delivered. KB explained it wouldn’t be as intense and off site as exec training as they are a different committee and are less hands on. The training can be done in an hour before first meeting. Meeting TBC as soon as possible. Council should meet at least once per term. 
*10. Elections timing
Traditional timings explained for both part time officer and main (FTO) elections. Having exec and council elections early November means by the time they are all trained it takes a while to get things going. 

The suggestion is to change timings and for the part time officers to be elected in spring time at the main elections. 

Exec members presented pro’s and con’s to this suggestion. 

SB: part time officers should be students with some experience of the university/ its school and services. Having elections in November means that  new students may not know of the issues so they may not make the best part time officers. 
GM: new students will see it with fresh eyes and will contribute
VN: having elections in November slows down process for council and whole term. 

CHP: if part time elections would be held in spring time then an SRO may be non representative for first year students as they didn’t get the chance to vote for him/her.  

AN: if they are elected then you would have a fully trained SRO ready to speak to and act in September. 

Suggestion: main election full and part time in March as a team to be ready for start of year. Should increase turn out for all elections and teamwork.  Concept is fine by exec but non portfolio positions should be created to engage first years and PGs. 
Note:

More research to be done into this (how it works in other SU’s and what positions should be created ie. liberation positions or non portfolio positions positions? This research then needs to be taken back to exec for approval as change to constitution needs to happen if approved. 

Exec and council Training to happen just after elections by current FTO team. This also allows enough time to plan. 
GM: the current exec should liaise with future exec for long term planning if ideas and actions cannot be completed in one term. Minutes of previous meetings and internal communication can be used for this. 
*11. Elections review:

SB was very disappointed at low turn out for elections, especially since he felt he had put a lot of time and effort into his campaign.  
Errors: screen to actually vote, signposting, advertising, timing, campaigning during reading week. Access to student emails for all schools. Some of these issues were addressed during campaigning with the SU but candidates felt that the response wasn’t quick enough and that their expectations weren’t met as a few things were promised to them but had no outcome. 
CHP: felt annoyed with RDO about not committing to his word. campaigning should not only come from candidates but also from union. 

Are we getting the right support? 

Mi voice/ sits issues explained by NC. SU looking at different system for next year.
SU does not hold data for all students to email out and hold elections and has to request these with the university. If these details are incorrect or the database isn’t up to date, the SU have no say over it. 
Action: ALL Exec members to give recommendations for next elections to NC:
· There should be an all student email prior to elections with awareness and encouraging of elections

· There should then be a second email with links to candidates and manifestos. 

· Agreement of David Boulton for university to commit and support elections and re affirm the Code of representation. 
· Use all schools and sites effectively (noticeboards). Use local staff and SU staff to distribute. 
· All available mediums of media to be used. 

· Hold hustings within schools instead of surgery. This means spectacle, debate and gets people involved. 

· Library screens at learning hub and at reception should be used for advertising. 
Action MM to find out who administers screens. 

Ways of promotion that were used during these elections were: 

elections video, slide per school (got sent but not shown by schools), flyers, posters, presence at certain schools, voting on level 1 walkway. 
Action: NC to send representation policy to all exec members and for ALL exec members to feedback on experience. KB and NC to take to APPSC 

Action: All exec members to discuss with Deans re: representation. 

Next elections hybrid version of current elections through mi voice and polling stations. 

Gemma: Why are people not voting before the actual process? 
Strategic look at how to engage and disseminate SU Volunteer team for elections to create awareness with degree of understanding of elections. 

*12. SCHS sslc
CHP stated there was a case of scheduling in SAC and SSLC meetings at SCHS on the same day. Communication about meetings isn’t good enough. Some students didn’t know which one to go to or weren’t told about one or the other. 
GM said that there was late notice for all meetings at Arts too (she received notice the day before the meeting). This needs to be addressed as students need to prepare for meetings and may have other commitments they could re-arrange. 
Megan Palmer asked NC to build up rapport with schools and staff so NC stressed SRO’s and programme reps need to address this with their schools. 
Action: ALL to read rep policy and highlight any issues.

Specific for SCHS: CHP/NC to email Roberta Williams about double bookings and communication. 

NC asked which SRO’s had not been contacted before about meeting attendance: only AN hadn’t been contacted by Associate Dean. 
* 13. Programme Rep training
SB clarified how elections in his programme took place at beginning of term within 2/3 weeks. The first liaison meeting was only last week. The gap between is too big. 
The process on how programme elections should be held and what comes from that isn’t disseminated properly via the schools. 
NC stressed that evidence is required from programme reps and SRO’s on how elections are held at school level so this can be taken to APPSC. 
Exec feels the best way to do this via students is for an all student email to be sent out to create awareness, and for all exec members to discuss this at meetings with their Deans. 
EH informed exec that a meeting has been set up with the ADU to look at having specific planning in place for the rep system for each academic year. 

Items requested to be included for dissemination are: reps’ testimonials to be included, info on programme rep elections, create awareness from the start. 
Other items discussed by exec that need addressing: 

Liaison meeting lacks feedback back to the students.  

Programme rep packs aren’t available early enough. 
KB explained that elections should be held within 3 weeks of the start of term. Then programme staff should report names to SU in week 4. This year, no names were present in SU in that week. Malcolm Cross then sent a reminder to all schools so there has been a long delay in getting the details of students to contact them about training. 
Action: All SRO’s to ask deans for main Contact in each school for rep info for SU. 
EH to take above to ADU meeting as feedback.  
*14. General Meetings:
NC explained the concept of a general meeting. At this meeting, any student can submit a motion to become policy of the SU. 
There should be time allowed to open submission for all motions to be submitted up to 2 weeks before the GM. ALL students are then invited to come to room and discuss all motions submitted and vote on them. 
NC asked when this should be held: Late this term? Or early next term and end of next term. 

Exec does final check on policy approved at GM because of the law. 
Action: NC to circulate document about General meetings amongst exec.  
MM suggested that we should invite all CULSA, RAG, media, advisers, C&S, student staff, ie. Our pool of activist students already and also then invite all student. All ‘officers/ leaders’ to disseminate info to their members. 

Exec’s role to champion the General meetings. KB asked for commitment in time for it to be a success. 
NC stated that perhaps we should create promotion and awareness now for a general meeting to happen later on. 

The decision was made to hold the general meeting during refreshers week.  
Possible Location: OTLT/ Great Hall thurs/ fri? 
Action: NC/Aidan McDonald to check availability and confirm date/time
*15. Campaigns
To be taken to next exec due to time constraints 
*16. Team Etiquette:

KB informed the exec about feedback from exec training. For all to please arrive on time and send apologies if you cannot make it. Refrain from using bad language and show respect. 
17. Lecture of high Profile figures

IA requested for item to be taken to next agenda.
NC requested that all exec members read the paper that was circulated for this meeting 
PART THREE

18. Meetings Calendar 

Only next meeting will get scheduled in now, carry forward item to next meeting. 

19.AOB

Calum:

Inquirer: racist facebook group. KB explained re: attacks. Ex SU president from essex wanted to bring speakers to talk about islamophobia. Policy 2 weeks. Come from representative body. He was on his own, non elected. Spoke to KB weds before exec training. Names were emailed on Monday, speakers in on Thursday. 

Bad timing to come in: we didn’t want to create panic on campus’ under attack’. Move prayer rooms, get police in, create safety awareness. Isoc didn’t want to have the talks either so doesn’t reflect Islamic community on campus. 

EH to check 2 week speaker thing!! TB to create new forms for new C&S and one off events. 

He was invited to attend exec to propose idea for exec to vote but he didn’t believe in democratic structure and representative. A anti racism campaign was suggested to be held. 

Uni beauty contest article in Inquirer: 

An ex president of a society asked Markus to put the article on website. Phone call at training when viewed on site and immediately withdrawn. Motion passed at exec last year SU does not back nor endorse any form of beauty contest. 

MM to issue retraction statement. NC to write up and be published. 

Presence on campus should not be allowed. Re- inforcing the motion passed. 

Minisite for reps, each SRO to blog on school and prog reps to use it actively. Surveys, market research etc. MM’s deadline for the minisite in 2 weeks. 

Saad thinks SU should have updated site earlier as re assurance and formality. 

MM will need to organize training. 

Tour Saloufest. More details. NC to email all exec about tour. 

20. Date, time and place of next meeting: Monday 7th December, 6.30- 8.30pm in AG05 
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